COEVOLVERS PROJECT MEETING — Solsona 2026

Tuesday 5 (TEAMS link)
9:00: registration (Bernat)
9:05 —9:30. Juha: Initial speech about the remaining six months project.
9:30 — 10:15. Ann and Monika: Seeds of change. First results and discussion.
10.15-10:45: Coffee break

10:45 —-12:00. Katriina: Co-evolutionary learnings and reflexions. A session for co-producing the idea
of co-evolutionary learning based on inputs from all project participants. Guiding questions for
everyone to think in advance: What could co-evolutionary learning entail? How does it take place in
the multispecies context? Where do we need this concept and how to implement it in the practice?
These questions

12:00 — 13:00. Cross-Living Lab learning: Experiences from Budapest, Orsi followed by reflections
from other LLs, chair TBA

13:00-14:30: Lunch - catering at Can Mascaro

14:30 — 15:30. Michael, Himansu and Tatiana: Learning with Over Sea Cousins.
Reflections by Marina & Ingrid

15:30 — 16:00 Elena: Introduction to field trip & Himansu: post-trip reflection
16:00 — 16:15. Short coffee break

16:15—- 17:00. Katriina: Revisiting coevolutionary learning based on discussions during the day.
Next steps.

Wednesday 6: field visit
9:00. Bus departure from Solsona. Approx. 1h to El Bruc.

10:00. DiBa technician to explain provincial government support measures informal (snack to go
provided)

11:30 — 13:00 visit to shepherd Dani
13:00-15:00 Lunch: restaurant La Vinya Nova

Afternoon, staying at the same restaurant
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15:00-15:30 What did we learn from resilience during the field trip? Reflections, chaired by
Himansu.

15:30 - 17:00. Elena: Updates of Community Resilience.
17:00-18:00 Bus back to Solsona. Approx. 1h

Free evening. Informal supper (lbti guides, El Cobert)

Thursday 7: Solsona-CTFC office: free walk or local bus. (TEAMS link)

9:00 — 10:30. Michael and Juha: Morning: online session with TRANSLIGHTHOUSE & NATURSCAPES
projects (policy briefs)

10:30 — 11:00: Coevolvers wrap-up policy brief discussion.

11:00 — 11:30 coffee break

11:30 — 12:30: Plenary: updates all together on project objectives and current developments (Juha)
12:30 —13:30: Lunch - catering at Can Mascaro

13:30 — 14:30. Raynae: Toolkit

14:30 — 15:30. Tatiana: NBG models

15:30 — 16:30. Michael & Juha: Policy evaluation

16:30 — 17:00. Juha: Closing session.

Free evening
Friday 8: travelling day. Taxis to the airport:
8:15—-group 1

10:40 — group 2

At CTFC premises
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